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Theory of Action 

The work you are deeply involved in is 
“Continuous School Improvement”.  How 
do you keep school improvement con-
versations alive?   

If adults work together within a respect-
ful and supportive organization,   using 
common language and consistent prac-
tice around the characteristics that re-
search has proven matter most to the 
effectiveness of a school, student per-
formance will increase. 

CEE offers a range of surveys to inform 
and provide a framework for under-
standing and changing the culture of a 
school and district organization across all 
content  areas and grade levels.  Stimu-
lating conversations around programs 
and instruction and enhancing teamwork 
between teams and building administra-
tion in order to design productive staff 
development are specific examples of 
focused actions driven by surveys.  
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High Standards and Expectations
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The staff I work with demonstrate commitment to
quality education

We hold one another accountable for behavior that is
culturally sensitive

I believe that all students can meet state reading
standards

Our staff believes that all students can meet state
reading standards

I believe that all students can meet state math
standards

Our staff believes that all students can meet state math
standards

We hold one another accountable for student learning
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Options Available 

 Most surveys are available in either pa-

per/pencil or web-administered form. 

 Comparisons within your organization, 

either longitudinal, by school level or em-

ployee position/group (for example) or 

comparisons to an outside group from our 

repository are available. 

 Your data is confidential and responses 

are always anonymous. 

The EES Suite of Surveys 

Timely-Actionable-Friendly-Useful-Simple-Valid-Reliable 

Readiness to Benefit
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I am willing to work at changing my school for the better

I welcome new and innovative ideas

My colleagues are willing to work at changing this
school for the better

I believe that all students can meet state reading
standards

I believe that all students can meet state math
standards

Our staff believes that all students can meet state
reading standards

Our staff believes that all students can meet state math
standards

My colleagues welcome new and innovative ideas

When there is a problem in my school, we talk about
how to solve it

Almost Always Often True Sometimes True Seldom True Almost Never True Missing

Comparison with CEE's Data Repository
Percent Positive Responses (Further from the Center is MORE Positive)
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Clear & Shared Focus

High Standards & Expectations

Effective School Leadership

Collaboration & Communication

Parent & Community Involvement

Supportive Learning Environment

Frequent Monitoring of Teaching &
Learning

Focused Professional Development

Curriculum, Instruction, and
Assessment: Programs & Processes

Elementary Schools MS/JH Schools High Schools Mark Twain Elem
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CEE Data Repository Schools Your Site

Sam

Call or speak to a CEE Associate for pricing details.  
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C E N T E R  F O R  E D U C A T I O N A L  E F F E C T I V E N E S S ,  I N C .  

EDUCATIONAL EFFECTIVENESS SURVEY v9.0
Survey Site: ABC-Test

Date Surveyed: 5/29/2008

Sample Size   N= 6

F O R M A T I V E  F E E D B A C K  F O R  T H E  
E N T I R E  O R G A N I Z A T I O N  
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EDUCATIONAL EFFECTIVENESS SURVEY - PARENT v2.1

C E N T E R  F O R  E D U C A T I O N A L  E F F E C T I V E N E S S ,  I N C .  

EES - Parents View:
Sample Size:  N= 150

Administration Date: 3/9/2009

Selah HS
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C E N T E R  F O R  E D U C A T I O N A L  E F F E C T I V E N E S S ,  I N C .  

EDUCATIONAL EFFECTIVENESS SURVEY - STUDENT v2.0
EES - Students' View:

Sample Size:  N= 402           
Administration Date: 6/16/2005

Stevens MS
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C E N T E R  F O R  E D U C A T I O N A L  E F F E C T I V E N E S S ,  I N C .  

INSTRUCTIONAL TEAM SURVEY  v2.0

Team: MS-L.A./S.S. PLC

Date Surveyed: 6/11/2008

Sample Size   N= 6
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C E N T E R  F O R  E D U C A T I O N A L  E F F E C T I V E N E S S ,  I N C .  

EDUCATIONAL EFFECTIVENESS SURVEY

School Board Effectiveness v1.0
Board Survey: 
Sample Size:  N= 6

Administration Date: 1/20/2009

Sample SD
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C E N T E R  F O R  E D U C A T I O N A L  E F F E C T I V E N E S S ,  I N C .  

POWERFUL LEADERSHIP 360  v3.0
Site:  Meadowdale MS

Date Surveyed: 2/13/2009

Sample Size   N= 16

An Individual Leader 
A Team 

A Stakeholder Group 

 POLE 360 for building leaders 

 POLE 360 for district leaders 

 EES Staff Survey 

 EES Parent Survey 

 EES Student Survey 

 EES School Board 

 ITS—Instructional Team Survey 

Let data paint the picture of current 

reality in your school.                              

                                                                                                  Rick DuFour 


